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Thanks	for	the	Chance	to	Meet!

Robin	Shapiro
WASHAA	Board	Chair
CONTACT:
206.979.8861
info@washaa.org
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About	Us

WASHAA	VISION
We	seek	to	revolutionize	how	people	view	their	health	by	transforming	
patients	into	empowered	and	active	partners	in	their	health.

WASHAA	MISSION
The Washington	State	Health	Advocacy	Association (WASHAA) is	a	
nonprofit	organization	dedicated	to	promoting	health	advocacy	in	
Washington	State,	empowering	patients.
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Find	us	at	www.washaa.org
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Today’s	Goals

• Apply	the	Idea	of	Innovation	to	the	Emerging	
Field	of	Health	Advocacy

• Participate	in	Exercises	to	Think	Different
• Identify	Practical	Ways	to	Have	Impact
• Have	Some	Fun
• Leave	with	Action	Step/s
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What	is	Innovation?

About 242,000,000 results (0.62 seconds) 

Feedback

Top stories

Dictionary

Enter a word, e.g. "pie"

in·no·va·tion
/ˌinәˈvāSH(ә)n/
noun

the action or process of innovating.
synonyms: change, alteration, revolution, upheaval, transformation, metamorphosis, breakthrough;

More
a new method, idea, product, etc.
plural noun: innovations
"technological innovations designed to save energy"

Translations, word origin, and more de�nitions

Innovation | De�nition of Innovation by Merriam-Webster
https://www.merriam-webster.com/dictionary/innovation
The sense of invention most likely to be confused with innovation is “a device, contrivance, or process
originated after study and experiment,” usually something which has not previously been in existence.
Innovation, for its part, can refer to something new or to a change made to an existing product, idea, or
�eld.

Innovation - Wikipedia
https://en.wikipedia.org/wiki/Innovation
Innovation can be de�ned simply as a "new idea, device or method". However, innovation is often also
viewed as the application of better solutions that meet new requirements, unarticulated needs, or
existing market needs.
 De�nition ·  Inter-disciplinary views ·  Diffusion ·  Measures

What is innovation? de�nition and meaning - BusinessDictionary.com
www.businessdictionary.com/de�nition/innovation.html
De�nition of innovation: The process of translating an idea or invention into a good or service that
creates value or for which customers will pay. To be called an innovation, an idea must be replicable at
an economical cost ...

Innovation Synonyms, Innovation Antonyms | Thesaurus.com
www.thesaurus.com/browse/innovation
Synonyms for innovation at Thesaurus.com with free online thesaurus, antonyms, and de�nitions.
Dictionary and Word of the Day.

What Is Innovation? | Yale ITS
https://its.yale.edu/about/innovation-its/what-innovation
Innovation can be de�ned as the process of implementing new ideas to create value for an organization.
This may mean creating a new service, system, or process, or enhancing existing ones. Innovation can
also take the form of discontinuing an ine�cient or out-of-date service, system, or process.

Ideas about Innovation - TED Talks
https://www.ted.com/topics/innovation
A collection of TED Talks (and more) on the topic of innovation.

See results about
Innovation
Innovation can be de�ned simply as a "new
idea, device or method". ...

All News Images Books Videos More Settings Tools

innovation
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What	is	Innovation?
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What	is	Innovation?
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Innovation
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Framing	is	Everything
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Think	Different
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Think	Different
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What	is	the	Opposite	of	Innovation?

Is	Innovation	Appropriate	for	
Health	Care?
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Innovation	– Different	Thinking
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Preventable	Medical	Events!

Medical	Mistakes	cost	
Billions

Health	outcomes
are	not	improving Preventable	Medical	Events	

in	the	Hospital	are	
3rd Leading	Cause	of	Death	in	

Our	Country
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What	is	An	Advocate?

Someone	who	helps	a	
person	Understand,	
Support	and	Assert	

their	choices	to	obtain	
the	health	they	want



Washington	State	Health	Advocacy	Association	2018©

What	Health	Advocates	Do

Help	Remove	Barriers	=	Better	Health	Care

EMPOWERMENT

CHOICE CONTROL
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Professional	Advocate

Patient	Advocate
Geriatric	Care	Manager

Patient Navigator

Case Manager

Professional		Health	Advocate

Patient or Health Advisors

Health Navigation Specialist

Social Worker

Health Care Guide

An	individual	who	provides	direct,	personalized	services	to	a	patient	and/or	family	as	
they	navigate	the	health	care	system

Care Manager
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What	Do	Advocates	DO?

• Visits
• Communication
• Documentation
• Research/Referral/Resource
• Travel
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Advocates	Do	NOT

• Recommend	Options
• Make	Health	Care	Choices
• Assert	their	Own	Opinion
• Undermine	Doctor	– Patient	Relationship
• Disrespect	Confidentiality
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Patient	or	Participant?

• Low	Confidence
• Feels	Powerless
• Might	be	aware	of	

change	but	
doesn’t	know	how

• Confident
• Sees	Choices
• Focused	on	

figuring	out	what	
to	do



Washington	State	Health	Advocacy	Association	2018©

Activity	#1

1,	3,	5,	7,	9 2,	4,	6,	8,	10
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What	Might	
An	Advocate	Have	Done?



Washington	State	Health	Advocacy	Association	2018©

Innovating	in	Five	Steps

1.Careful	Observation
2.Asking	for	Questions	and	Feedback
3.Enroll	People	in	Your	Possibility
4.Experiment	for	Constant	Refinement
5.Actions	with	An	Eye	to	What	You	Want	to	
Become
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Activity	#2:	Magic	Words

Complicated

Clear

Jargon

Plain	Talk
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Thank	You!

Contact	WASHAA:
www.washaa.org

robin@shapiroholdings.com
Robin	Shapiro,	Board	Chair:	206.979.8861

• What	one	strategy	or	step	can	you	envision	taking	to	innovate	
in	your	life?

• If	you	want	to	potentially	contribute	to	the	Magic	Words	book	
chapter,	leave	your	experience


